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BikTopis XXuripb, KaHanaaT neaaroriyHnx Hayk, AOLEHT,
3aBifyBay kadegpn npodueciiiHoi negarorikn Ta MeTOANKN NPOgECiiHOr0 HaBYaHHS
BepAsHCbKOro f[ep>KaBHOoro nejaroriyHoro yHisepcuTeTy

NEOATOIN4YHAMATOTOBKA MEHEDKEPIB Y
NEAOATOINMYHNX HABYHAJIbHUX SAKJTALAX

Y cTaTTi po3rnsfalnTbCAd MeTOAONOTIYHI, HAYKOBI, OpraHi3auiiiHi i MeTOoANYHI OCHOBU (POPMYBaAHHS
npodeciiiHnx 3HaHb Malby THIX MeHe>KepiB y NpoLeci haxosoi NigroToskn y BH3 1o negaroriyHoi gisnbHOCTI.
KntoyoBi cnosa: 0CBiTa, HaBYaHHS, MeHeaXKepK, Nefarorika, ynpaeniHHA, TeXHONOorisA, cucTema, npouec,

nnaHyBaHHA, Kagpn, CTYOEHTW.

B cTaTbe paccMaTpuBalOTCS METO/O0/OMMYECKIE, HAYYHbIE, OPTaHU3aLNOHHbIE Y METOAMYECKNE OCHOBbI
(hopMUpPOBaHNSI MPOQECCUOHAbHBIX 3HAHWIA BYAYLIMX MEHELYKEPOB B NPoLecce NPoeccHoHanbHON NOATOTOBKY B

BY3E Kk negarornyeckoii 4esTenbHOCTU.

KntoueBble cnoBa: ob6pasoBaHue, yueba, MeHeL>Kepbl, neaaroruka, ynpasneHue, TeXHONOIUS, CUCTEMA,

npoLece, NaHnpoBaHue, Kagpbl, CTYAEHTbI.

In the article methodological, scientific, organizational and methodical bases of forming of professional
knowledge of future managers are examined in the process of professional preparation in INSTITUTE of higher to

pedagogical activity.

Key words: education, studies, managers, pedagogics, management, technology, system, process, planning,

shots, students.

KTyasIbHiCTb TEMW. YCNix MofepHisauii
A?CBiTI/I B YKpaiHi 3HayHOK Mipoto
anexuTb Bif SKOCTI nmpodeciidHol
NiAroTOBKW nejaroriyHnx Kagpise, 34aTHUX L0
iHTeNeKTYaNlbHOr o | TBOPYOro PO3BUTKY OCOBUCTOCTI
SIK OCHOBM YCMILUHOIO (DYHKL,iOHYBaHHS /IIOAUHN B
YMOBax NOCTiNHMX 3MiH. Oco6MBOT yBaru noTpebye
npodgeciiiHa NigroToBKa NegaroriyHnX Kagpis s
notpeb cuctemm negaroriyHoi BULLOT OCBITH.
CyyacHuiA yunTenb 3ara/lbHOOCBITHLOT LUKON YK
BMLLOTO HaBYa/IbHOTO 3aKnajy MOBUHEH PO3YMITK
OCHOBHi TeopeTuKO-negaroriyHi npob6nemu
ynpaBfiHHA SK HaBYya/bHWUM MPOLECOM Tak i
KONEeKTUBOM YUHIiB, CTYieHTiB, NpaLiBHUKIB 3aKnasy
OCBiTW, BOMOAITV NefaroriyHuM MOHATIRHWUM
anapaTtom, OpieHTyBaTUCSA B MeAaroriyHux
TexHosorisax. bes Lboro HeobXiAHOro ynpaBniHCLKOro
nejaroriyHoro MiHiMymMy He MOXe 6yTu
pe3ynsTaTUBHOI NefaroriyHoi gisansHocTi [10].
AHani3 ocTaHHix nybnikayiin. Po3BUTKY Ta
CTaHOBJIEHHSA NPOMECIAHOT OCBITU MEHeKepIB Y
ranysi nefaroriku HaAaeTbCA HaNeXHa yBara, y CBiT
JOPYKOM BUXOAWTb 3HAYHA KifbKiCTb HaBYasbHO-

© B. Xuripb, 2010

METOAWYHOT liTepaTypy NifPYHHUKIB Ta NOCIGHUKIB
aBTopiB: b.M. AHApywkis, O.€. Ky3bMiH,
O.l. BuwHeBcbkuii [8], M.B. BayeBcbkuii [7],
I. FepunkoBa [9], M.M. €pmouweHko [10],
H. KonomiHcbkuii [14], A.T. KamiHeubkuii [13],
b.l. Knum Ta iHWi aBTopuW, NpoTe 3anullaeTbes
HeBU3HAYEHUM NUTAHHA NiLrOTOBKOK MeHeLKepiB
[N19 OCBITHBLOT ranysi AiafbHOCTI, WO CMOHYKaNo
BMOOPY [aHOi TeMW JOCNiIKeHHA: “DPOopMyBaHHA
NPOQecCiMHUX KOMMETEHTHOCTEN ManbyTHIX
MeHekepiB y BH3 fo negarorivHoi gisnsHocTi” [9].

Buknag ocHoBHOro matepiany. Bigomo, wo
3MICT ynpaBfiHHA B MeHeKMeHTI fK npouecy
PO3KPMBAETLCA B Or0 (hyHKUiAX. BOHW € Bugamu
DiSNbHOCTI, 38 JOMOMOT 00 IKUX CY6’ EKT YNpaB/liHHA
BMN/MBAE Ha KepoBaHWA 06°eKT. A TOMY aHani3
npouecy ynpasniHHA B rafysi negaroriyHoT oceitu, 3
TOYKM 30PY MO0 (DYHKLii, € OCHOBOIO /19 BU3HAYEHHS
06CAry po60Tv MO KOXHIA 3 HIX, & TAKOXK YNCENBHOCTI
ynpaBAiHCbKUX NpawliBHUKIB, i, B KiHLEBOMY
pe3ynbTaTi, POpMyBaHHSA MEBHOI CTPYKTypu Ta
opraHisauii kepyto4oi CUCTEMM.

JocBig NiATBEPIKYE, LLLO BECb CMEKTP CYHACHUX
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NEJAMOrN4YHA T ArOTOBKA MEHEIDKEPIB Y MEJAIOIN4YHNX
HABYAJIbHUNX 3AK/TALOAX

MEeTOAIB ynpaBfiHHA B MeHEeIKMEeHTI MOXHa
PO3MICTUTU MK ABOMA TakKUMU FpaHULAMMK:
peaKTVBHe ynpaBniHHA — Li/IbOBe YNpaBiHHS.
BpaxoBytoun Taki NPUHLMMN, MEHELXEPU MOXYTb
e(heKTVBHO KepyBaTW OpraHi3aLiiHIMK CTPYKTypamMm,
Ha TaKii1 Yke 0CHOBI, Ha 5Kili BOHU KepytoTb pO6OTOHO.
ADKe OKpeMUii MpaLiBHWK, iXHI FPYNW | KONEKTVBK 3
TXHIMW MaTepianbHUMK | IyXOBHUMU iHTEpecamu €
rOIOBHAMMW efleMeHTaMMN COLLiaflbHO-eKOHOMIYHOT
cuctemu [14].

PeakTuBHe ynpasniHHA -— Ue [JyXKe
PO3MOBCIOAXKEHNI Nigxig A0 ynpasninua. Voro
0C06AMBICTb Nonisrae B TOMY, LLO NNaHyBaHHs
34ilicHI0ETHCA 6e3nocepeHbO Neped nNoYaTKOM
Aii M BXKe B X MpoLeci. YnpasniHHA 3B0ANTbCA
[0 peakuiin Ha NOTOuHI nogaii.

[Ly>xe 4acTo /Aoro eheKTMBHICTb OLiHIETLCA 3a
aKTUBHICTIO KePiBHMKA, a TaKOX 3a CU/I0K MOro
HaTUCKY Ha Nigernnx 3amicTb TOro, Wob LiHyBaTu
Nofen 3a KiHUeBMMM pesynbTaTaMy npaui. 3a
npuKnagy jaHoMy BUNagKy, 6epeTbes Toli KepiBHYIK,
KOTpWIA MPUXOAWTB Y CBilA Oghic paHiLle BCiX i SIKWIA,
He Marouu niaHy A Ha feHb, BBaXAE 3a NOTPi6He
pearyeBatu Ha BCe, L0 MPOXOAUTb KPYrom i
3a[l0BOJIbHAE NEPLLOKD YEProk TeHAEHLIT TUX, XTO
MPO HYX 3as1B/IIE FOMOCHILLE.

MeTofun UinboBOro yrnpasiHHA 3HaXOAATLCA
Ha Apyromy CrnekTpi, Npy LbOMY KEPIBHUK Hanepes
BM3HAYaE KiHLEBI pe3ynsTaTy CBOIX Ail i po3pobnse
nporpaMu pooiT Mo iX JOCATHEHHIO.

Takomy nigxofy [0 YNpasfiHHA XapakTepHa
HasBHICTb LLNSAXiB PO3B’A3aHHA Npo6nem. Lleit ctunb
He NoTpebdye MOCTIHOT NPUCYTHOCTI KepPIBHMKA Ha
oro poboyomy Micui. fka 6 npo6nema He BUHUKaNa,
3aBXAW € HaNpsAMOK, KW BU3HAYae NOPAJOK Aii i
MEeTOAM PO3B’A3aHHs Npobnem [8].

BigzHauMmMo, o MacwTabHi CouioKynbTypHi
3pyLleHHs BeAyTb 3a COO0K HEMUHYYY 3MiHY
OCBITHbOI NapagurMu, CTaHOB/IEHHSA HOBMX AKOCTE
CyCNifIbHOT CBIZOMOCTI M MPaKTUKKM yrnpaBiHHS
HaBYa/IbHUMM NpoLecaMn CUCTEMU OCBITH, HOBOTO
TUMY KyNbTYpPW, MUCNEHHS Ta rOCNOAAPHOBAHHS.
IHTEHCWBHICTb 3MiH, AIKi BUK/ANKAHI Cy4acHO
PUHKOBOIO €KOHOMIKOI, WO Ai€ HAa 3aKOHax
KOHKYpeHLii Ta iHTerpaLlii B 3arasbHOOCBITHIlA MPOCTIp
OCBITW X rMUbuUHa i HE3BOPOTHICTb 3a/exarb
MepLUOO Yeprow Bifl TOro, HACKI/IbKK 34aTHOK A0
OHOBJ/IEHHS! € CUCTEMa OCBITU, HACKI/IbKMN e(heKTUBHO
OCBITa BUKOHYE COLiaJTbHY, KyNbTYPHY /i 0COBUCTICHO
TBOPYY (PYHKLIT B CYCNinbCTBi. Y HauioHanbHil
[OKTPUHI PO3BUTKY OCBITU YKpaiHu y XXI cToniTTi,
B 3aKoHax Ykpaitu “I'po ocBiTy” [1], “IMpo 3aransHy
cepegHto ocsity” [2], “Mpo Buwy ocBiTy” [3]
HaronoLWwyeTbCH, WO OCHOBHOK METOK OCBITH
CbOrofHi € (hopMyBaHHA BCEOIYHO PO3BUHEHOIT

Monogp i puHoK Ne6 (65), 2010

0COOUCTOCTI AK BULLOT LiiHHOCTI CYCNinbCTBa,
nofanblue NiABULLEHHS SKOCTI OCBITHIX NOCAYr Ta
PiBH#A YNpaBiHHA rany33to, BUXOBaHHSA rpoMajsaHMHa
i NpochecioHana Ans BCiX chep XXUTTEQIANbHOCTI
cycninbcTBa, AK Big3Hayae M. BaueBcbkuii B
[6].

3 MeTOH NpuBEAEHHS OCBITW [0 BMMOT Yacy,
3abe3neyeHHs PO3B’A3aHHA LiNOro KOMMiaekcy
3aBfaHb Y3rofpKeHHs MiXKHapOAHMX rnobanizaLinHux
NPOLECIB 3 HaLioOHaIbHUMU IHTepecaMu Ta noTpebamut
ranysi Ha OCHOBI FyMaHiCTUYHO-IHHOBALiNHOT
napagurmu 34iACHIOITbCA CyvacHi MeTOL0N0ro-
TEOPETUYHI | MPAKTUYHI NOLWYKKU. Y NpoLeci Taknx
NowyKiB y LinicHY cucTemMy 06’e4HYOTbCA
neparoriyHi Tpaguuit, 3000yTKM OCBITHIX pethopM Ta
NpOorpecuBHMIA NedarorivyHmii gocaig. OceiTa HabyBae
3HauYeHHA (akTopa couiaslbHO-eKOHOMIYHOTO,
iHTENeKTyanbHOro Ta [YXOBHOIO PO3BUTKY
CYCNiNbCTBA; OAHIEH0 3 Ti NPOBIAHMX CYTHICHUX 03HaK
CTae 6e3nepepBHICTb SIK BNaCTUBICTb OCOOUCTOCTI
Ta HeMepepBHICTb AK JIOFIYHMIA B3aEMO3B’A30K YCiX
CTYMNeHiB, Yy TOMY 4YuCAi — fONPOgecinHol i
NicNAAMMIOMHOT NiArOTOBKU, IK HOPMa PO3BUTKY i
CaMOB[OCKOHANIEHHS NIOAUHN BNPOLOBXK XUTTS;
0CBiTa B PUHKOBI eKOHOMILi HabyBae PO3BUTKY 3
BUKOPUCTaHHAM MEHe[KMEHTY, 3pOCTaHHi pori
NHOACLKOro (hakTopa, Tak 5K BifbyBatOTbCsA AKICHI
3MiHV B XapaKTepi i 3MiCTi ynpaBiHCbKNX PYHKL il
CUCTEMOHO OCBITK.

Ha oCcHOBI Bij3Ha4eHOro cyvacHa cucteMa OcBiTU
CMOHYKae A0 NiAroTOBKM MeHe[Kepa 3 BUCOKOIO
NPogecinHO KOMMNETEHTHICTIO, CTPYKTYPOIO 1A0ro
npodeciiiHol  AianbHOCTI  (MOCMIZOBHICTHO
BUKOHYBaHWX YNPaBAiHCbKUX (DYHKLiA), a 3 IHLWOro —
NpogeciiHo-negaroriYHUMmM PYHKLISMU, B KX LS
BiANbHICTb peanisyeTbes.

Big3HaumMMo, WO OCHOBHWMU NMpPOQeciinHo-
nesaroriyHMMu yHKLISMM B AiSIbHOCTI MeHepkepa
B CMCTEMI OCBITU €E:

- ynpaBniHCbKa — OpraHisavyis B3aEMOLIT YeHiB
KOJIEKTVBY UM A0T0 CKIaA0BMX [0 MPOLECY HaBYaHHS,
BUXOBaHHS i PO3BUTKY 0COBUCTOCTI;

- aHaiTMYHA — aHani3 nejaroriyHMX cuTyauin
LLLOA0 IOCAMHEHHS YCriXy B MifBULLEHHI AKOCTi OCBITU
Ta pPO3BUTKY OCOGMUCTOCTI Ta MPUAHATTA
ONTUM&/IbHUX PilLEHb | BTINIEHHS TX Y HaBYabHUI
npovec;

- BUXOBHA — CTaHOB/EHHS | BUXOBaHHS KOMIEKTUBY
opraHisauii B XpUCTUAHCbKMX 3acafax fobpa,
no6osi, noearn Ta Mopani W TFOTOBHICTb
BifICTOOBATM Lii YAHHWKM B COBI i B HABKO/IMLLIHEOMY
XWTTI (Big3Ha4as O. BuiHeBcbkuii [5]);

- KOHTPO/IbHA — NeAAroriYHO-KOPEKTHUIA KOHTPOSb
BISANbHOCTI opraHisauii Ym nigcucTemmn OCBiTH
HaBYa/IbHOT KO/IeKTUBY.
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MNEJATOINYHA MIArOTOBKA MEHEXKEPIB Y NMEJAT OINMYHMNX
HABYAJIbHNX SAKJTAOAX

HabyTTs OCBITOK HOBUX AKOCTEN, MPUBELEHHS
npodeciliHoT oCBITM | MigroToBKM axiBuiB
MeHe[KepiB 0 Cy4acHVX BUMOT MOX/IMBE 32 YMOB
BUNEPe)KYBa/IbHOrO PO3BUTKY ranysi Ha 3acagax
KOHBEPreHTHOro MWC/IeHHA Ta nepegbavae
peanisayito rnobanbHUX I iIHAMBILYaNbHUX 3aBAaHb
OCBITV B KOHTEKCTI E4HOCTI TPaAULiiHOT (KOTHITUBHO-
MaHinMynsaTUBHOI) Ta IHHOBALiHOT (iHAMBIgYaNbHO-
KpeaTMBHOT) neaaroriyHUX ctpaTerii po3BUTKY.
MpoaymMaHO BUKOPWUCTAHHA MapKETUHIOBOrO I
AHTUKPU30BOIr0 MEHEPKMEHTY, (DOPMYBaHHSA TBOPYOT
npogeciiiHOl KOMMNETEHTHOCTI Ta aKTUBHOCTI i
CaMOaKTUBHOCTI ocobucTocTi, peanisayii i
iHTeNeKTyanbHO-eCTETUYHOIO NOTeHLUiany Ta
nparHeHHA HabyTu 3HaHHA Ans TX NparMaTuyHoro i
TBOPYOro BUKOPWUCTaHHS CrpUsie rapMOHiiHOMY i
Bi/IbHOMY PO3BMTKOBI KOXHOTO Y/leHa CyCcni/bCTaa.

AKTya/IbHUM CbOrOAHI B KOMMNEKCI 3HaHb Mpo
MOAUHY € NOHATTA “6e3nepepBHICTb OCBITU”.
Akagemik AMNH YkpaiHn B. AHAPYLLEHKO
Harosowye, Wo nig 6esnepepsBHICTIO OCBITU chif
PO3yMiTV TaKy OCBITY, fika JaCTb 3MOr'y 0COOMUCTOCTI
OyT¥ “B 3arajlbHOMY piunLLi PO3BUTKY LBINi3aLii,
NiTPMMYBaTM CBOK KOHKYPEHTOCMPOMOXHICTb
BNPoAoBX XuUTta” [4]. Taka ocBiTa, Ha AyMKY
BUEHOTO, 320e3neUnTb MOXK/NBICTb HABUUTY NIHOANHY
OrepaTyBHO, CUCTEMHO i NOC/i0BHO OCBOOBATY HOBE
3HaHHA, iH(opMaLito B Mipy i nepMaHeHTHOro
HaKOMWYEHHA i PO3BUTKY, TOBTO — OpPiEHTYBATUCS B
CKaHOMY # MOTY>XHOMY noToui iHopmau,ii, ska
OHOBJ/IETLCHA 3 6/IMCKABUYHO LWBUAKICTIO,
BMEBHEHO ICHYBATW | PO3BMBATUCA B iH(hOpMaLLiiHOMY
CyCNiNbCTBI BMPOAOBX XUTTA. Be3nepepBHicTb Ta
HaCTYMHICTb OCBITU PO3rNALAIOTLCA CbOMOAHI AK
(hyHAaMeHTaNbHI LiIHHOCTI 0COBUCTOCTI. Y KaTeropii
“6e3nepepBHICTb OCBITU” BiJobpaxaeTbes LiicHa
cucTema OCBITM OKPEMOT NIOAMHU (HaBYaHHS,
nepenifroToBka, PO3LWMPEHHS Y/ NiABULLEHHA
KBanigikauii, camoocBiTa, CTaXyBaHHSA, OCBiTa
BMPOJOBX XXUTTS).

KaTeropis “HenepepBHICTb” BXMWBAEeTbHCHA B
nefaroriyHiii niTepatypi 419 PO3KPUTTSA TEXHOMOT T
Ta MexaHi3MiB MNiLroTOBKN MeHeKepiB OCBITU 3
BMCOKUMYW MPOMeCiiHUMKU KOMNETEHTHOCTAMMU
npotecioHanis. Y BULLMX HaBYANbHUX 3aKnafax
NiAroToBKa 3a HanpamMamu i crewiaJibHOCTAMU
(haxiBLiB YCiX OCBITHbO-KBafihikaLinHWX piBHIB
34IACHIOETHCA 32 BIANOBIAHUMU OCBITHbLO-
npogeciiHuMM nporpamamy cTyneHeBo abo
HenepepBHO, — FOBOPUTLCA B 3aKOHI YKpaiHu “Ipo
BULLY OCBITY” [2]. ¥ BaHOMY KOHTEKCTI, fK
npo6nemMHi, HamMuM BU3Ha4YalOTb aCMNEKTU
HerepepBHOCTI MeAarorivyHoi MPogeciinHOT opieHTaLit
YUYHIiB-CTapLUOKNACHUKIB Ha eTani no4yaTtkoBoi
NPOECIAHOI NiArOTOBKM Ta peasibHOi HACTYMHOCTI B

PO3BUTKY MICNIAAUMIOMHOT OCBITU (haxiBLIA 3 MEHEDKMEHTY
OCBITW 3 ypaxyBaHHAM SIKOCTi 3HaHb | YMiHb Ha eTani
OCHOBHOT NefjaroriyHoi NifAroToBKU MeHeKepiB-
YNpaBAiHLiB Y c1cTeMi 6e3repepBHOI OCBITH.
3asHauMmMo, WO ycnixoM Yy cepi ynpasniHHSA
BBAXXAETHCA KOHLEMLisA HayKOBOro ynpas/iHHA
®pegepika Teiinopa, 3aCHOBHUKA LUKON HayKOBOIO
MEHePKMEHTY. Y MeXax TBepOoro pauioHasniamy BiH
C(hopMyBaB OCHOBHI NPWHLMMN CUCTEMM YNPaBiHHA
iHAMBIAYabHOO NpaLeto POBITHYKIB:

- feTanbHe LOCMiIKEHHS TPYAOBMX MPOLECIB,
HOpPMYBaHHS npali Ha OCHOBI 6e3nocepefHbLOro
BUMipy BUTpaT po6o4oro vacy 3a JOMOMOror
XPOHOMETPEKHMX CMNOCTEPEXKEHD;

- cneujianbHa cucTema BigpAAHOT 3apo6iTHOT
nnarw;

- MeToAM [060pY, HaBYaHHA Ta TPEHYBaHHA
POGITHVKIB;

- MiABWLLEHHSA i po3nogin BiANOBiAaNbHOCTI 3a
Hacnigkn poboTu MiX MeHegXepaMmmn Ta
poGiTHMKaMW.

HacTynHuiA KpOK Y pO3BUTKY HayKu i NMPaKTUKu
MEHEeLKMEHTY AK LUKOMN MHOACbKUX BIAHOCKH i
MOBELIHKOBMX HayK — KOHLEMNLif KTACUYHOT LUKO/N
agMiHicTpaTUBHOro ynpasniHHa. Ti TBopUA AHpI
daiions BBaXKalOTb 6aTbKOM MeHeMKMEHTY. BiH
BMK/aB MPUHLMNMN YNPaB/iHHA, BU3HAYMB XapaKTepHi
BUAWN LiANbHOCTI KepiBHUKIB — MaHyBaHHSA,
opraHisauito, KepiBHULTBO, KOOPAUHALIO Ta
KOHTPO/b. MatoTb MOBHWIA IHTEPEC A/151 CbOTOLEHHOT
NPaKTUKN Taki NPUHLMNN:

- KOXHOMY NpaLiBHUKOBI — fefieryBaHHA
NMOBHOBAaXeHb, AOCTATHIX A4N1a Toro, wob 6yTu
BiZNOBIJ&/IbHUM 32 BUKOHaHHS po60TH;

- iHTepecu opradisauii nepesaxkatoTb Haj
iHTepecamu iHAMBIAE;

- NpayiBHUKM OTPUMYIOTb CMpaBesnBY
BMHAropofy 3a CBO MpaLito;

- iHiLiaTLBa 320X0UYETHCSA;

- TapMOHIS iHTEpeciB NepcoHany i opraHisauii
3abesneyye eHICTb 3yCW/b, Y ELHOCTI — cuna.

AHpi ®aiionib Npy CTBOPEHI CBOET KOHLENLiT
3ano4aTKyBaB KiflbKiCHWIA, CUCTEMHWI, CUTYaLiHWIA
nigxoaw.

Ons  WKin  MeHegKMEHTY XapakTepHe
JOCNIIKEHHA MOBEAIHKM NlI0gel B opraHisauii, i
MoTuBaLii, Npobnem nigepcTea: agke rofloBHUNIA
pecypc nignpuemMcTBa — MOAMHA.

Lia KoHuenuia nsarae B OCHOBY Cy4aCHOro
MeHe[DKMEHTY | BUCYBa€ Ha Neplunii nnaH He
BHYTPILLUHI Y/HHWUKW — pauioHabHy opraHisayito
BMPOBGHMLTBA, 3HWKEHHS BUTPAT, a npobnemy
YITKOCTI i1 aganTauil 40 MiH/MBIX YMOB 30BHILUHBOTO
CepesioBMLLIA. YPsAL, CoXKMBaYi, KOHKYPEHTN 06°€KTY
MOCTIViHOT yBary MeHeKMeHTY, OpraHizaui.
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BMKOpUCTOBYETLCA CUTyaUiiHUA nigxig
BiZINOBIHO [0 aHaNi30BaHMX KOHKPETHMX 06CTaBWH,
LU0 BN/MBAIOTb Ha pe3ynbTaTi poboTu NignpreMcTea
B MEBHUI MOMEHT. Po3pobnstoTbest cneyudivHi
NpuiioMK ePEKTUBHOIO JOCATHEHHS CTPATETYHUX i
MOTOYHMX Linei. MignpUeMCTBO PO3MNAAAETLCS K
crCTeMa, LU0 Ma€e CycrifibHe Mpu3HadeHHs. [0noBHUiA
pecypc — nogunHa. Mob6inisysatu Ti TBOpUy
aKTUBHICTb MOXHa fiMLIe HA OCHOBI CUCTEMMU
MOTMBaLlji.

KomnnekcHa npouecyanbHa Teopis MOTMBaLl,
BifomMa K mogenb MNopTtepa-/loynepa, nobynosaHa
Ha OCHOBHMX eM1eMeHTax Teopii O4iKyBaHHS i Teopii
piBHOCTI (cnpasesionBocTi). [1BO€E JOCNiLHMKIB
. Noptep i E. loynep — po3pobunn mogens,
BK/HOUMBLUY B HET NATb 3MIHHWX BEMMUMH: 3aTpayeHi
3yCUNNA; CNPUAHATTA; OTPUMaHi pe3ynbTaTw;
BUHAropoAy; piBeHb 3a0BONEHOCTI. 3MICT mMogeni
MopTepa-/loynepa 380AMTLCS [0 HACTYMHOIO: W06
[OCSTTY MEBHUX pe3ynbTaTiB i ogepXaTtu TigHy
BMHAropoAy, NognHa BuTpavae 3ycunns, Aki
3anexartb Bif ii 3gi6HoCTel, focBigy | kBanidikauii.
Mpy LbOMY PO3MIp 3yCW/b BU3HAYAETLCSA LLIHHICTIO
BMHAropoAm. 3Ha4HWii BNAMB Ha pe3ynbTaty pobuTb
YCBIJOM/IEHHS! [IOAMHOLO CBOET posi B MpoLeci npaLli.

N. Moptep i E. Jloynep Ha OCHOBi aHanisy
3anponoHOBaHOI Moeni 3p06KIn BUCHOBOK NpPo Te,
WO pe3ynbTaTMBHA Mpaus Befe 4O 3a[0BOJIEHHS.
Llein BUCHOBOK JOKOPIHHO Bifpi3HAETLCA Bif TUX
NO3WLLIlA, Ha AKX CTOSNM MPELCTABHUKY PaHHIX TEOPIi
NMOACLKUX BIAHOCWH, KOTPI BBXaNW, LU0 380BOJIEHI
npauiBHUKW JaloTb Kpalli pesynbtatu. 3acnyra
N. Moprtepa i E. Jloynepa nonsrae B TiM, LLO TXHA
Teopis BHecna OCHOBHWIA BKMag y PO3YMiHHSA
MOTVBaLil, Bif3Hauae M. €EpmoLueHKo B [8].

MpayiBHUK He cninuidi BUKOHaBeLb, a pasoM i3
MEHEe[KepOM — reHepartop igeii. HeobxigHo
CTBOPWTMW YMOBU [15 peasisaLlii TBOpHOro noTeHLiany
npawiBHUKIB, BUXOBYBAaTM B HUX MNOYYTTA
cnisrocnogaps, cnisBfacHUKa nignpuemcTsaa. Jlnie
3a TakMxX yMOB peasni3yeTbCs CNPsMOBaHICTb Ha
iHHOBaLiT, 6e3 LbOro NiANpPUEMCTBO, a B HalloOMy
[OCNIIPKEHHI cUCTEMA OCBITU He MaTUMe BaXKaHUX
yCnixXiB Y AKOCTi JOCATHEHHS OCBITW Ta Tl iHTerpauii
[0 €BPONENCbKOro OCBITHLOTO MpoCTOpy i
BXO[DKEHHS K PiIBHOMPAaBHOr0 NapTHepa 40 CUCTEMU
BONOHCHKOro HaBYa/bHOrO Mpouecy Ha
KOHKYPEHTHOMY PUHKY AKLLO0 He
BMKOPWCTOBYBATUMYTb Lii/IbOBE YNPaB/iHHS.

LlinboBe ynpaBniHHA B cUCTeMi OCBITU — L
BMCOKOMPOECIAHMIA Nigxig A0 ynpasaiHHSA
HaBYa/lbHUM MPOLLECOM Y BCiX flaHKaxX HaBYa/lbHOro
npovecy. BiH 103B0NSIE BCTAHOBUTY:

- WO NOBWHHO ByTK 3pobneHO B npoueci
6e3nepepBHOI OCBITU?
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- 1K Lie MOBMHHO 6YTW 3p06/1EHO 3 BUKOPUCTAHHAM
HOBITHIX TEXHONOT i1 HaBYaHHSA?

- Konm noBmHHO 6yTu 3p06/eHo, B AKUiA Nepiog,
HaBYaHHA Ha AKNX ypoKax?

- CKinbKy Byfe KOLITYBaTW HaBY&/1IbHOMY 3aK/1agy
HOBITHI TEXHO/IOT i Ta BUKOPUCTaHHS MEHEKMEHTY
B CUCTEMi OCBITU?

- Ski napameTpu poboTN NOTPIGHO BBAXKATM
3a0BiIlbHAMN?

- Wo 3pobneHo Ana OOCATHEHHS ycnixy B
NiABWLLEHHS AKOCTi OCBITW Ta PO3BUTKY 0COBUCTOCTI
Ta (hOpMyBaHHSA B Hel BMCOKUX NpogeciinHux
KOMMNETEHTHOCTE Ha PUHOK Npav,i?

- Konu i aKi NOBUHHI BYTW BXWUTI 3axofun B
KOPEKTYBaHHi CUCTEMU HaBYaHHSA A5 LOCATHEHHS
MoCTaBNEHUNX yCNiXiB?

Kepytoun poboTamu 3 [JOCATHEHHS Lini,
MeHe[pKepy Cnij NOCTiiHO BPaxoByBaTU JOCAMHYTI
pe3ynbTarty. Taki 3aBfaHHS LisIb0OBOro Ynpas/iHHA
Bifl0OpaXkatoTb €AHICTb LiNi i pe3ynbrartis. MepLui
4OTMPW 3 HUX BIAHOCATLCA L0 (DYHKLIT NNaHyBaHHSA
POGIT 3 LOCATHEHHS METW, @ OCTaHHI TPW — 0 hYHKLT
KOHTPOJIIO 3a TX pe3ynbTaramu.

[nsa ouiHKM npaui MeHekepa HeobXigHO
pocnigntu iioro npupogy. KoxHuiA KepiBHUK, KUt
30pIEHTOBAHUIA Ha KiHLEBUIA pe3ynbTaT poboTy
KO/EKTUBY, BUKOHYE [iBa BUAW AiANBHOCTI: ynpas/ise
PO6OTOHO IHLLMX | CAM BUKOHYE BU3HAYEHT KOHKPETHI
po60TKN. 3aNeXxHo Bif 0COOUCTUX AKOCTel
KepiBHMKa, xapakTepy pobiT i ocobnmBocTeil
cepefoBuULa CMNIBBIAHOWEHHA MK HUMUK
3MIHIOETHCA.

Y npoueci ynpaeniHHs € AiT, KOTpi 3060B’A3aHNI
BVKOHATN MEHeKep 0COOUCTO TOMY, LLO HiXTO IHLLNIA
— Hi mignerni, Hi cneuianicTu i3 anapaTty — He
BUKOHYIOTb X KpaLLe Hboro. Lle ioro qyHKL,iT, cogm
CNif BiHECTV OKPeMi BaX/IMBI aCNeKTU NnaHyBaHHS,
opraHisauii, nigbopi i po3cTaHOBKU Kafpis,
KOOPAMHALi0 | KOHTPO/b POGIT.

Okpemi i MeHeKepa MOXYTb OyTW CPSMOBaHI
Ha Te, W06 0COOMCTO OTPUMATU KOHKPETHMI
pesynbTar.

YnpaBniHHA | BUKOHAHHA — Lie 0C06/MBICTb
npaLi KOXKHOro MeHea>kepa, OfHaK faneko He
KO>KEH 3 HUX YCBIZOMMIOE PI3HULIO MIDK HUMM.

Tak, ui QyHKUiT B3aeMONOB’A3aHi, ane Ans
KepiBHUKIB BULLOTO PiBHA MOBWUHHO MepeBastoBaTy
NPUAHATTA pilleHb, & HUKYOro — opraHisauis i
BMKOHAaHHA MOCTABNEHWX 3aBfaHb nepej
opraHisaujeto.

Konn kepiBHWK 3aXOM/OETbCA KOHTPONieM Ta
opraHisauieto, TO BiH NigMIHAE IHLUNX KePiBHUKIB,
TOOTO BUKOHYE YyXi (DyHKLLiT, OTXKe He BCTUrae abo
He AKICHO BMKOHYeE CBOT, O NPU3BOAUTL [0
HebaxaHux Hacnigkis. Ane MeHe[XXepu 3aBXAu
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NEJATOINN4YHATIIATOTOBKA MEHEXKEPIB Y MEJAIOINM4YHMX
HABUAJIbHUX 3AKJTAQAX

6aXaloTb BUKOHYBATU (DYHKLLiHO BUKOHAHHS iHKONW,
06 NoKasaTy CBOKO aKTUBHICTb.

Y cyyacHOMY CBITi 3a/IMLLIAETHCA MOAHUM [aBHE
Mpasw/o: 3aXBOPIOBAHHS fierile nonepeanTu, Hix
oro nikyeaTu. Tak i Cy4acHWiA MeHeXep NOBMHEH
OyTW 3aLiKaBMeHNI | YacTilLie 3a0xo4yBaTy MiANernmnx
3a BMiHHS MONepeiXXyBaTy BAHUKHEHHS CEPA03HMX
npo6nemM, a He 3a 3[aTHICTb CNPaBAATUCS i3
npob6iemamu.

3azHauyumo, WO Bif4YyBaTU PiI3HULID MiX
YNPaBniHHAM Ta BUKOHAHHAM i BMiTW CBOEYaCHO
BMOMPATM NPaBUbHI NPONOPLIT MidXK HAMU — Y LIbOMY
roN0BHa puca NPoeciiHOro MeHemxepa.

[nsa cy6’ekTa ynpasniHHSA MepLIOYeproBUMU €
BM3HAYEHHS!, PO3NOAiN NEBHMX YNPaBAiHCbKNX Aiil 3a
BiANOBIAHMMU CTPYKTYPHUMMK MNigpo3fginamm
Kepywuoi cucTemMn Ta 3abesneveHHa 11X
(hYHKLUIOHYBaHHS. 3aKkpinneHHs TaKnx
(hYHKLUiOHanbHNX 060B’A3KIB 34iNCHIOETLCS
Hakaszamu, po3nOpPA[XKEHHAMMW, NOCajoBUMMU
IHCTPYKUiSIMY TOLLLO.

HesBaxatoum Ha cKnafHe Ta HecTabinbHe
eKOHOMIiYHe CTaHOBMLLE B YKpaiHi, cnocTepiraeTbcs
MoBifibHe, ane NOCTiliHe 36iNbLEHHS Ki/bKOCTI
HaBYa/IbHUX 3aKnafiB, AKi 34iACHIOIOTb NigrOTOBKY
Cy4YaCHWX MeHeDKepiB 419 fis/IbHOCTi MPOMMUCIOBUX
NiANPYEMCTB, LLIO NPOMOHYOTL CBOKO MPOAYKLiIO Ta
MOCAYIrN Ha HauioOHaNbHOMY PUHKY, & TaKox
NPOBOAUTLCS MOCTYMNOBO MNi4rOTOBKA MeHeLKepiBs
L1 CMCTEMW OCBITW, KepiBHUKIB-YNPaBiHUiB, AKi
MOBWHHI Bif4yBaTW Cy4acHY PUHKOBY E€KOHOMIKY,
KOHKYPEHLit0 | HeOBXIAHICTb MirOTOBKY BUMYCKHUKIB
3 BUCOKVMU MPOGIECIAHMMMN KOMATEHLISIMK, BUCOKOO
AKICTHO OCBITW, Ky/NbTYPK AiN0BOro cnifikyBaHHs [10].

BucHoBku. OTXe, [/18 [OCATHEHHA Ta
3MiLHEHHS NiAMPYIOYOTo MOIOKEHHS CUCTEMU OCBITH
Ha JaHOMy CermMeHTi puHKy MoTpebye nepernsgy
OCHOBHMX 3aCTaB CTU/IIO Ta BUPOOIEHHS KOHLeNL it
NiArOTOBKN MEHeKEPiB ynpaBfiHHA B CUCTEMI
OCBITW, NIATOTOBKN (haxiBLiB A0 YMOB Cy4YacHMX
PUHKOBWX 3acafl. 3 Ornsay Ha Lie akTyanbHO cTana
npo6bnema po3pobkM Ta BNPOBAMXKEHHA B
HaBYa/IbHOMY NpoLeci KOHLUenuii cTpareriyHoro
ynpasniHHA, WO fSBAAEe COB0K cTparTeriyHe
YNPaB/iHHA Y BUTNAL]I HANBAX/IMBILLOIO eNeMeHTy
BiANbHOCTI Cy4aCHOr0 HaBYanbHOIO 3aknagy Ta
TOPKaETLCA TPbOX TaKWX XMUTTEBO BXIMUBUX Chep
opraHisayii cTpaTerii po3BUTKY Ta MOBEAIHKN B
30BHILWHLOMY CcepefoBULLi, cTpaTerii W0A40
CTBOPIOBAHOI HaBYa/IbHUM 3aK/1aa0M NPUHLMNIB
NiAroTOBKM BUCOKOAKICHUX (PaxiBLiB [0 PUHKY npaLli
3 TaKUM PiBHEM MPOMECIAHNX KOMMTEHLIN, AKUX
CMpUiAMae PUHKOBE KOHKYPEHTHE CepefoBULLE, LLIO
BiANOBIfATb AKICHUM XapaKTepucTukam
Cy4acHOro ynpasfiHHA B CUCTEMi OCBITU i 1X

MOXHa BUAINNTY B AeB’ATb HaNpsAMKiB AKOCTI
[iSNbHOCTI NOAVHN ePEKTMBHOT YNpaBNiHCLKOT Npaui
B HACTYMNHI OCHOBHI YWHHUKMW, & Came:

Meplwa SKICTb — 3AaTHICTb KepiBHUKa 6yTu
3aBXAW YNPaBsayuM, a He “noroHnyem”. Y yomy
nonsrae pisHULS MiXK HUMK. ToroHny “nigraHse”
NignopsaaKoBaHWiA MOMY KOMEKTUB, a yNpPaBAsHUnii
Befe 3a co6oto.

[pyra siKicTb — yneBHeHicTb Y c06i. Lle He
3HaliloMCTBO, a Bipa KepiBHWKa B CBOT CUAK, B Te, LLO
BiH 30aTHMIN BUKOHATW NOKNaAeHi Ha HbOro 060B 3K M.
XKunTTta foBOAMTL, IO MIAMErNi He OX0o4e MayTh 3a
KepiBHMKaMW, SiKi cami He BipsiTb B ce6e i He 3Hat0Tb,
LLL0 pOBUTK.

TpeTs SAKiCTb — CTPOriCTb | BUMOIUBICTb.
KepiBHMK 3aBXaW NOBVHEH YMITV NOEAHATN A06POTY
3 NeBHOI cyBopicTio. Lie TiCHO MoB’A3aHO 3
Npo6emMoto AUCUMNAIHK NpaLi.

UeTBepTa AKICTb — NO3UTUBHA KPUTUKA CBOIX
nignernux. Lo ue o3Hayae? Henpasuin Tol
HayasbHUK, KW, BUKNWKABLUKW Nignernoro, wo
MPOBWHWBCA, TifIbKW 11 Te pO6UTb, L0 Nepenivye noro
NOMUKN. Le Hi4oro He fae, a iHOAI 1L 031061110
nignernoro. Mo4nHaTV MOXHa, 3BUYAHO, 3 KPUTUKK,
ane 3akiH4yyBaTK Cnif 060B’A3KOBOK MO3UTUBHOO
BKa3iBKOKO. HK came NoTpibHO Le pobuTu.

M’aTa AKICTb — YMiHHA 3a0X04yBaTy I KapaTi,
O Ha NepLuniA nornsg 3s8y4nt AvBHO. Cnpasa B
TOMY, LLO B XXUTTi BaXKKO 3HaWTW [BOX /tOfew, AKi
0[HaKOBO pearysanu 6 Ha 6Yyab-AKy KPUTUKY abo
3ayBaXKEHHS. € NpaBW/o 3arasbHe: NPUBCENoHa
KPUTUKa — HaliBULLa Mipa MOKapaHHs.

LLlocTa AKIiCTb — YMiHHSA HauYa/lbHUKa LiiHyBaTu
yac cBoiX nignernux. MpaxkTnka SOBOANT, LLLO KO
KepiBHWK He BMie LiiHyBaTW 4ac nignernmx, Tum
CaMUM BiH HaB4ae X He LiHyBaTW CBOr0 vacy.
KepiBHWK 3aBXAN Ma€ BECTU MPUIAOM BifBiAyBadiB
3a PO3KNagoM.

CbOMa AKiCTb — BBiu/vBe, f06poO3NYNMBE
CTaB/IeHHs KepiBHWKa 0 CBOIX Nignernux. MpakTuka
CBIfYMTb, LLO KOMM Ha YO/ KONMEKTUBY CTOITb He
BMXOBaHa NtofuHa, rpybisH, To cnpauboBye
“paHuUloroea peakuis”, i us atMocgepa B3a€MHOI
rpy6ocCTi i HEBMXOBAHOCTI MOCTYMOBO 3anaHOBYE B
LiIOMY KONEKTMBI. XamCTBY HEMAE BUNPaBAAHHS.

BocbMa SIKiCTb — YMiHHA FTOBOPUTU | MOBYATMU.
CouionoriyHi gocnigkKeHHs 4OBOAATb, L0 B HALLI Yac
npu6an3Ho 70% cBOro po6o4oro yacy KepiBHUKM
rosopatb. | nuwe 30% — nNUWYyTb, YMUTAIOTD,
BUKOHYIOTb iHWY po6oTy. ToMy npu NigroTosLi
Nofeit A0 ynpaBniHCbKOT NpaLi He06XigHO BYNTM iX
no-4inosomy, AOXi4AMBO i WBWUAKO BigAasaTu
PO3NOPALKEHHS, YITKO BUC/IOB/IHOBATM CBOI LyMKM.
Mpetbca He npo 0opaToOpcbKe MUCTELTBO:
HauaslbHUKY 30BCiM He Tpeba ByTu opaTopom.
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OCOBJ/IMBOCTI MEHEI>XXMEHTY JTICO3AIOTIBE/IbHOI O BUPOBHNLITBA

[eB’sATa AKICTb — MOYYTTA FYMOpPY, BMiHHSA
MOCMIATMCA, OLiHATW AOTEMHWIA XapT, iHOA| HaBiTb
Haf caMmuM co60lo.

3BUYAHO, nepeniyeHi Bulle AKOCTI He
BUYEpNyHOTb BCIET NPo6GaeMU CUCTEMUN OCBITHY, ane
BOHM € OCHOBHWMMM, L0 3a0e3neyyoTb BUCOKMIA
PiBEHb Ky/bTypW i eDEKTUBHOCTI YNpaB/iHHS, 4at0Th
BEe/IMYE3HY Biggadyy B npoueci NiAroToBKK
MeHeKepiB Ans OCBITHLOT ranysi AisfbHOCTI.
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Jto6oB Manuk, kaHanaaT eKOHOMIYHWX HayK, AOUEeHT
KatheZpy €KOHOMIKW Ta MeHef>KMeHTY NiCOBUX MigNPUEMCTB
HallioHanbHOro NicOTEexHiYHOro yHiBepcuTeTy YKpaiHu,

M. J1bBiB

OCOBJIMBOCTI MEHEI)XKMEHTY
JNICO3ATIOTIBEJ/IbHOI'O BMUPOBHUL TBA

Y cTaTTi BACBIT/NEHI OCHOBHI 3acafiv BefeHHs NiCOBOro rocrnofapcTsa Ta opraHisalis nicosaroTisesb 3
BpaxyBaHHAM 3apy6i>KHOro JOCBifly Ha 3acafjax CTanoro po3BuTKy.

Knro4oBi cnosa: nicocika, nicosi pecypcu, nicosaroTiBeNbHe BUPOGHWLTBO, KpYr/i flicoMaTepianu.

B cTaTbe 0CBeLleHbl OCHOBHbIE MPUHLMMbLI BEAEHUS IECHOTO X03AACTBa W OpraHusauus 1eco3aroToBOK C
yuyeTOM 3apy6e>KHOro onbiTa Ha NpuHLMNax ycTOoNYMBOro passuTus.

KntoueBble cnoBa: necoceka, NeCHble Pecypchbl, 1ec03aroTOBUTENbHOE MPOU3BOACTBO, KPYrible

necomaTepuabl.

In the articles lighted up basic principles of conduct of forestry and organization of logging-offs are taking
into account foreign experience on principles of steady development.
Key words: cutting area, forest resources, tree felling production, round commercial timbers.

ocTaHoBKa npo6nemMu. POCAUHHICTb
I IYKpa'l'HM Bifj3HaYaETbCA Pi3HOMaHITHICTIO
BMAOBOro cknagy. Ha 1i Teputopii
HasivyeTbCA NOHaA, 25 TUC. BUAIB POC/IVH, Y TOMY UnCHi
6113bko 4 TUC. BUAIB BOLOPOCTER, noHas 15 Tuc.
BMAIB rpubiB i CNM30BUKIB, MoHas 1 TUC. BUAIB
NMLIaViHKKIB, Maixke 800 BMLIB MOXOMOZiOHMX, BULLIMX
CYAMHHUX POCNUH — 4523 BUaK (418 NOPIBHAHHSA: Y
binopyci — 1460, Mongosi — 1782, MonbLyi — 2300
BUAIB).

© J1. Manuk, 2010

B YkpaiHi pocte 6nm3bko 80 BuaiB gepes, 280
yarapHuKiB, 985 — 0JHOPIYHUX TPAB’ AHUCTUX POC/IMH.
3 BUWMX pocavH 600 € eHAEMIYHUMU, TOOTO TaKUMMK,
O TPanIfTLCS TiflbKM B MEXax KpaiHu; maike
CTi/IbKN X PIAKICHUX | 3HUKAIOUNX BULIB POC/IUH.
MonoBmHa BCiX eHAeMiYHNX i 61M3bKo 30% BCiX
PIAKICHMX | 3HUKAKOUMX BUAIB NoLLMpeHi B KpUMCbKMX
ropax i Kapnartax. lNMpupofHa POCNUHHICTb
36eper/iacsa uLLe Ha M’ ATI YaCTUHI TEPUTOPIT KpaiHW.
Y npoueci BUpOOHNYOT AiANILHOCTI NOAUHM
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